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E18001 Increase local employment.  31 March 2019   

During Q3 98 jobs were created and 126 jobs safeguarded as a result of the work of the Council and RDA. The next release of employment and 
unemployment rate data is due on the 22nd January. The number of borough residents claiming out of work benefit has increased slightly, an 
extra 25 residents between October and November, in line with regional and national increases. The over 50 years age group had the largest 
increase, +40 residents between October and November, and this is against the regional and national trend which is showing no change for this 
age group. The Start Smart programme which the Council is funding and matched with European Funding is on target to help create 24 new 
businesses by the end of January. Individual support and group sessions have covered topics such as Tax, social media, book keeping and 
business planning. Based on success in other areas of the UK, the council and local housing associations funded the Pop UP Business School to 
deliver 5 days of training. Following this event 20 women took part in a self-employment workshop at the Town Hall which was very well received 
and we have been able to offer 4 themed sessions based on the needs of the participants. The borough’s self-employment rate is the lowest in 
GM. On Rochdale Riverside, 58 apprenticeship weeks have been completed, and 40.2% of construction spend has been in Rochdale borough 
against a target of 30%. The target of 30% of labour being borough residents has been met. The Council programme to develop new 
employment space continues. 11 new units are under development at Plot D, Kingsway Business Park, and are expected to be completed in 
April 2019. Agreements are already in place with several potential occupiers. Further schemes are in the design stage at Starkey Street, 
Heywood and at the site at Oldham Road, Rochdale; a planning application has been submitted. 

08/01/19 

 

 

 Ref Name Due   

 E18001.A Increase the Borough employment rate to 68% by March 2019 31 March 2019   

 E18001.B Influence the number of people claiming out of work benefit through:  31 March 2019   

 E18001.C Attracting new businesses by developing Council units – minimum 5 
per annum 

31 March 2019   

 E18001.D Minimum 350 new jobs created through RDA support 31 March 2019   

 E18001.E Minimum 250 jobs safeguarded through RDA support 31 March 2019   

 E18001.F Support and monitor Wilmott Dixon in meeting economic outputs in 
the agreed Recruitment and Training Plan for Rochdale Riverside 

31 March 2019   

 E18001.G Minimum of 380 people accessing employment through Employment 
Links and Working Well contracts. 

31 March 2019   

 

 

  

 

E18002 Attract inward investment and support business growth  31 March 2019   

A total of 2 business relocated and expanded within the Borough during Q3, making 9 in total during 2018/19. During Q3 over £10.05m of private 
sector investment was secured and the RDA assisted in the letting of Link 95 unit, Hareshill Road, Heywood. 

08/01/19 

 

 

 Ref Name Due   

 E18002.A Support local business growth and promote inward investment 
through a targeted marketing campaign 

31 March 2019   

 E18002.B Co-deliver a portfolio of target companies across the Borough for an 
Account Management strategy for Local Businesses – target 50 
businesses 

31 March 2019   

 E18002.C Consult with 200 businesses per annum through Place Board 31 March 2019   
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Ambassadors scheme/Deliver minimum 4 events per annum 

 E18002.D £30m of private sector investment generated by assisted projects 31 March 2019   

 E18002.E Promote the Borough’s portfolio of competitive, high quality 
Business Parks and Industrial sites for development and/or 
refurbishment                           

31 March 2019   

 

  

 

E18003 Promote and say yes to good development.  31 March 2019   

Following the grant of planning permission by the Planning and Licensing Committee in December, the disposal of 3 Council owned sites at Roch 
St, Durham St and Entwistle Road to Countryside Properties was agreed in late December. These 3 sites will deliver over 170 homes with works 
due to commence on site in early 2019. A further 3-month time period to resolve outstanding planning issues was agreed for a 4th site (Milkstone 
Road/Norwich Street). Officers are working with Homes England to bring forward schemes for the Akzo Nobel site, Littleborough and Nixon 
Street, Castleton. A number of further Council assets have been reviewed for disposal for residential purposes. In 2018/19 the total area of 
development land disposed of is in excess of 1.9 hectares. 

08/01/19 

 

 

 Ref Name Due   

 E18003.A Consult on Draft Site Allocations Plan Document 31 October 2018   

 E18003.B Issue outline planning permission for J19 link road scheme 31 October 2018   

 E18003.C Support developers with submission of planning applications for 
significant brownfield sites e.g. Akzo Nobel, British Vita, 4 x Council 
sites 

31 December 2018   

 E18003.D Bring forward Council sites for disposal or regeneration e.g. Dodgson 
Street, Former HMR sites (including clauses delivery trigger / buy 
back clause) 

31 March 2019   

 

 

  

 

E18004 Create vibrant Town Centres.  31 March 2019   

Construction of the Rochdale Riverside scheme remains on programme with the opening of the site access to John Street. Piling works for the 
new M and S unit complete early January 2019. Concept plans and viability work has taken place for a Phase 2 residential scheme. Whilst 
unsuccessful, the Council was commended by the Retail, Property and Placemaking Community (REVO) for our work in regenerating Rochdale 
town centre. The new Rochdale indoor market opened during Q3. Work to progress a Residential Strategy for Rochdale Town Centre is ongoing 
with a feasibility study completed for 12 sites. As part of this work, the Council is in process of acquiring the vacant Central Retail Park site for 
residential use. During Q3 a new Investment Leaflet for Rochdale town centre was distributed with a Delivery Plan to be drafted during Q4. 

08/01/19 

 

 

 Ref Name Due   

 E18004.A Support developer to submit reserved matters application for phase 2 
of Rochdale Riverside scheme. 

31 March 2019   

 E18004.B New outdoor market operational in Rochdale town centre 31 August 2018   

 E18004.C Town Centre Residential Strategies agreed for Heywood, Middleton 
town centres 

31 December 2018   

 E18004.D 3 year Rochdale Town Centre Action Plan agreed. 31 December 2018   

 



  

 

       

   

Economy Directorate Plan 2018-19 
 

  

         

          
 

Action Plan 
 

Due Date 
 

 

Status 
 

 

          

         

         
    

Page  3  Of  5 
 

    

  

Directorate Plan New. v4_2 
 

  

19 July 2018 
 

  

         

 E18004.E Launch Rochdale Town Centre Residential Strategy 31 August 2018   
 

  

 

E18005 Make the most of our built, natural and historic environment  31 March 2019   

Interviews took place during Q3 to appoint a Design team for the Town Hall Square project with a contractor to be formally appointed in early 
2019.  Officers are supporting the owner of Crimble Mill to support proposals for its sympathetic conversion and restoration for residential use.  A 
planning application is expected during 2019.  Work is taking place to assemble land around Tonge Hall, Middleton for an enabling development 
to fund works to the hall itself.  The Great Academies Trust has agreed to transfer surplus land to the Council.  Legal are reviewing any potential 
covenants that may restrict development prior to marketing the site. The Council and East Lancashire Railway jointly commissioned an economic 
benefits study to look at the viability of opening a heritage visitor centre at Heywood railway station.  A report is expected by February 2019.  
Works commenced on site to reopen the Manchester Road entrance into the station to improve access into the ELR station and visitor parking.   
Network Rail were also appointed to undertake feasibility work to provide a connection between the ELR heritage railway and mainline at 
Castleton.  This study will identify a preferred option by Spring 2019. Working with The Environment Agency a scheme for the Phase 1 River 
Roch flood alleviation scheme in Littleborough has been developed and a planning application is to be submitted in early 2019 with works to 
commence by 2020. 

08/01/19 

 

 

 Ref Name Due   

 E18005.A Complete Middleton THI project to include restoration of Long Street 
Church and School 

30 September 2018   

 E18005.B Develop viable and sustainable strategies for the repair and reuse of 
the borough’s heritage assets  

31 March 2019   

 E18005.C Support visitor and economic growth along the East Lancashire 
Railway through: 

31 December 2018   

 E18005.D Support the Environment Agency to develop River Roch Flood 
Alleviation Scheme between Littleborough and Central Rochdale 
including key planning applications, preferred design options, 
funding and outline business case approval and public consultation. 

31 December 2018   

 E18005.E Adopt Supplementary Planning Document for College Bank/Lower 
Falinge and Rochdale Infirmary sites. 

31 December 2018   

 E18005.F 10 positive actions taken to resolve significant breaches of 
planning/building control regulations to improve condition of 
derelict/vacant land and building construction standards across 
Borough. 

31 March 2019   

 

 

  

 

E18006 Provide an effective and efficient portfolio of Council assets.  31 October 2018   

Objectives: Complete Investment Strategy and review Councils asset base to deliver increased returns for revenue and capital income  

Work is progressing to review Councils asset base to deliver increased returns for revenue and capital income. An Investment Strategy will be 
completed and reported to Members following this review. 

08/01/19 

 

E18007 Maximise income for the Council.  31 March 2019   

So far in 2018/19 the sale of 9 assets have been completed in return for a capital receipt in excess of £1m. The Planning service has realised an 08/01/19 
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additional £67k discretionary fee income from the likes of pre application advice and Planning Performance Agreements with developers. Overall 
fee income is projected to be over £1m for the financial year, albeit this may be slightly below target. The building control service forecasts a 
shortfall of £50k by end of the financial year.  Technically, the service is performing in accordance with CIPFA financial rules (i.e. its fee related 
expenditure and income are balanced), in that it is in neither surplus or deficit for its building regulation fee related activities. However, the £50k 
efficiency saving required from the service is not likely to be realised in the final quarter, and hence the target of improving income by 5% will also 
not be achieved. All steps to increase opportunities for income generation will continue to be explored in an effort to reduce the deficit as much as 
possible over the next 3 months. 

 

 

 Ref Name Due   

 E18007.A Secure 2% growth in overall rental levels by proactive management of 
Council assets 

31 March 2019   

 E18007.B Minimum of 25 Council assets exposed to the market 31 March 2019   

 E18007.C Minimum of 50 Council assets reviewed for potential disposal to 
generate capital receipts 

31 March 2019   

 E18007.D Deliver the savings targets by investment in property through the 
Commercial Investment Fund 

31 March 2019   

 E18007.E Achieve minimum of £100,000 income through the promotion of new, 
discretionary chargeable services across Planning  

31 March 2019   

 E18007.F Achieve 5% increase in Building Control income over 2017/18 fee 
income.  

31 March 2019   

 E18007.G Secure additional £1m Business Rates payable growth through RDA 
assisted projects. 

31 March 2019   

 E18007.H Ensure Employment Links generates income to cover costs and 
agreed surplus for the year 

31 March 2019   

 

 

  

 

E18008 Capitalise on our investment in regional growth  31 March 2019   

A revised draft version of the GM Spatial Framework and 2040 Transport Delivery Plan was due to be published for consultation in early 2019. 
Work has taken place with neighbouring Districts, the GMCA and Transport for Greater Manchester to ensure Rochdale Borough fully benefits 
from this collaborative working. Following the release of £1.4m from the Mayors Cycling Challenge Fund, work has taken place to develop 
proposals for the Castleton corridor. Proposals have also been developed to identify highway and pedestrian improvements to the A58 corridor 
between Heap Bridge and Rochdale town centre and to develop a new bus corridor to serve the Northern Gateway employment site. Match 
funding secured from TfGM to commission a Masterplan for the Rochdale station gateway area. The Council is on target to meet agreed 
performance on skills and careers contracts commissioned by GMCA. 

08/01/19 

 

 

 Ref Name Due   

 E18008.A Secure minimum £10m funding from GM for Rochdale projects 31 March 2019   

 E18008.B Input to GMCA preparation of a revised consultation Draft Greater 
Manchester Spatial Framework 

31 October 2018   

 E18008.C Adopt Rochdale Rail Strategy/Transport and Development Plan 31 December 2018   
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 E18008.D Form partnerships with adjoining Districts to plan delivery of cross 
boundary development opportunities 

31 December 2018   

 E18008.E Prepare a pipeline of transport investment projects to support 2040 
Transport Strategy, Transforming Cities Fund and development of a 
GM Transport Fund 2 

31 December 2018   

 E18008.F Work with TfGM/Oldham to secure a direct Metrolink service to 
Manchester Piccadilly 

31 March 2019   

 E18008.H Maximise the local benefit from the GM Full Fibre Networks 
programme 

31 March 2019  


 

 

  

 

E18009 Deliver high quality and effective services.  31 March 2019   

Planning performance remains on target and above all national performance measures during Q3. Staffing levels within the team have stabilised 
and recruitment to 2 vacant enforcement posts has taken place together with a planning policy offer in Strategic planning. 

08/01/19 

 

 

 Ref Name Due   

 E18009.A Planning Performance above national targets for planning services.    31 March 2019   

 E18009.B Supported programme to redesign business processes and develop 
new performance measures in Development Management service. 

31 March 2019   

 E18009.C Successful implementation and revision of the Council’s Asset 
Strategy. 

31 March 2019   

 

 

  

 

   

   

 


